JET SUPPORT SERVICES SAFETY POLICY STATEMENT

Jet Support Services (JSS) is committed to the establishment and continued development of
a positive safety culture, with the primary objective being the maintenance of the highest

possible levels of operational safety in all areas of the airline’s activities.

Safety considerations will always take precedence over other airline businesses and JSS is
fully committed to a process of periodic review of the safety policy and continuous
improvement of our organisation methods and management system to ensure its continued

relevance to the organisation.

The need to comply with the extant Nigeria Civil Aviation Regulations, operate and work with
the Airline Training and Procedures Manuals as a baseline is implicit. All staff and

management are required to aspire to this level as a minimum.

JSS is committed to the provision of the necessary resources for the implementation of the

safety policy.

JSS will ensure that all employees are aware of and understand the importance of the
Company commitment to safety. This will be achieved through regular review meetings and
dissemination of information enforcing the JSS’ Safety Policy and its practical
implementation. To this end, the Company’s culture is founded on the principles of

continuous training, vigilance, prevention and open communication.

Accepting human factors and human performance limitations will be fully considered, and
no staff member should be reticent about reporting any event or incident because he or she
may be penalised for their actions. Intentional breaches that could affect operations and

safety are unacceptable.

The JSS safety culture supports a just and learning approach that does not seek to apportion
blame as its primary purpose. It is recognised that human error can occur. However, all staff
are participants in this safety drive and will remain responsible for their actions. They are

expected to make common sense decisions when required.

Safety reporting, subsequent analysis and finally remedial action are achieved by utilising
JSS’ Safety Management System reporting process that allows for verbal reports as well as
written reports. The Safety Action Group (SAG) is set up to determine what action should be

taken and discuss all reports.

All members of staff, at every level, carry a responsibility to participate actively in the pursuit

of this high standard of safety and ensure that the trust the industry places in us is justified.
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